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Dolng More with Less

I yea're @ surviver i onganizafion
whare many peaph: kave boes downsized, i's
imporiant to maintals yeur sanse of equillbri-
urm. Mary of fhose around vea may be resenl-
ful of the situation they face—having to do
Almadd twice 2o musch as belore—although
Fhey're Ehankiul to be amosg those relained.
To Nowrich in an envirnment where you'ne
ashed to do more with less, tollow thise rules:

Pace yourself. in the short term, you
2 woirk exira hours, you can work Sasher,
and you cam threw veursell ot your job. i the
Yang run, regandless of the situation, pacing is
thee arder of the day. For example, you're bel-
ter edf working & regular schadube, even i Bt's
long days, rather than pulling all-nighters and
round-the-chock sforts—erashing, getling
up, 2nd expecting to be af your best.

Treat yoursell well. Teo many peaple
umder heavy stress abuse their gastrointesti-
nal racts, their hearts, and their beads,

Theey fill 1 on fatty faods, alcahol, clgarettes
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Maintaln perspective, The higher-ups
Fnow they've reduced the stalf, reduced the
budget and reduced your resources. If you
tare In 2 Superior perkrmance, they're
probably o skapping sach ether on the back,
knowing they have sech a rare talest In
their stable.

I you're dodng the: best you caa da, bruly
doing the best you can do, why gt stressed
about it? W you'ne resarded for your efferts,
that invariably offers some release. And don't
forget to pat yourself on the back once in a
while, Just becawse,
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& Cherigh all vour happy momenis;
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& Remiember thar kwf.rr\.rﬂ s
way af fravel—ael a destination, ™
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